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I really appreciated the time you 
took prior to the conference to better 
understand our business, even engaging 
with a number of customers prior, to 
ensure the content was relevant. I would 
highly recommend Adam to any business 
seeking a keynote that will stand out 
from the rest.

Chris Currie, General Manager, Ranbuild

Adam was truly excellent and was a highlight 
of the conference. We’ve received a range 
of really positive feedback from delegates. I 
couldn’t be happier with how Adam’s address 
went. He set the tone for the conference really 
well. He was engaging, thought-provoking 
and entertaining. He created a real buzz for 
our event. Simply, thank you!

Sam Mackay, New Zealand Education

Dr. Fraser was able to deliver a message that 
resonated, as well as motivated everyone 
on the importance of communication and 
leadership in a demanding, fast-paced 
workplace.  The audience loved Dr. Fraser’s 
humor and the unique demonstrations used 
to support his strong message. I highly 
recommend Dr. Fraser and look forward to 
the opportunity to work with him again.

Kedran Whitten, Chief Marketing Officer, CSI

Adam was nothing short of superb! Everyone 
raved about his performance and loved 
having him there. He was even very flexible 
with us being ahead of schedule, he went on 
stage earlier than scheduled. The speaker 
right after him even made jokes that he was 
impossible to follow as he was so uplifting 
and entertaining.

Jess Fox, Australian Credit and Finance

Adam’s speech on Friday was excellent 
and the feedback from all our guests and 
their partners was amazing. I have heard 
many comments which include ‘changing 
their life’ and also ‘best speakers we 
have had at our conference’. It was just 
a pleasure working with Adam and the 
ladies in the office.

Jenni Coulter, Scottish Pacific

Beginning with a very skeptical staff 
comprised of teachers and administrative 
staff, Dr Fraser’s down-to-earth , 
contemplative and motivating presentation 
won the staff over completely. They have 
now asked me to continue working with Dr. 
Fraser and to work with them to improve 
their productivity and keep our unique 
workplace culture.

Tim Eckenfels - CEO Ability Education

Adam’s presentation at the DPP 
Master class on personal leadership 
was resoundingly applauded by both 
Directors and Partners and received 
the highest score (4.8/5.0) of any of the 
sessions.

Anne-Louise Hargreaves, Senior Manager, 
Deloitte

One manager said, “What’s not to 
like? Let’s face it even the cynics were 
smiling and engaged.” If you are 
looking to lift your teams performance 
and engagement, Dr Adam Fraser is a 
must have speaker.

Sydney Water

people
are 

talking

/ 2



Dr Adam Fraser runs a global consultancy 
that conducts research and works with teams 
and organisations to improve their peoples 
performance and wellbeing.

What makes this consultancy unique is that they do all 
their own research.

Partnering with different universities across the globe, to 
further societies knowledge of wellbeing and performance.

A key aspect of their work is they build in measurements 
to all the programs they run, to understand ROI and to 
ensure they achieve the strategic outcomes critical to the 
organisation.

In fact Dr Adam is so into research he even researched 
himself (I know he is out of control). He is thought to be 
the only keynote presenter in the world to have the impact 
of his keynote measured in a university study. Drum Roll! 
It improved the addressed behaviour by 41%.
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About me

I am a heavy metal loving, car racing, daughter raising, gym junkie, 
geek researcher. Up til now the greatest moment in my life is being 
front row at an Iron Maiden concert. 

But seriously my first love is my family (they were in the room while 
I was writing this), I have a gorgeous wife who lucky for me decided 
to lower her standards and two daughters who have me completely 
wrapped around their little finger. My #1 goal in life is to learn how 
to plait their hair (correction - Goal 1a is to workout what a plait 
actually is). 

I am also a proud ambassador for the white ribbon initiative.

My second love is research. The process of proving or disproving 
common held assumptions seriously rotates my crops. I look at the 
business and personal development world and I am concerned with 
how much education is based on hearsay, fallacy or is simply made 
up. Business and life has become more complex and sophisticated. 
The quality of our education needs to follow suit.

Our company conducts cutting edge research with different 
universities all over the world and then dispersers that information 
in a practical form through books, keynote presentations, 
workshops, training programs, online programs and customised 
consulting projects.

I like research so much I even researched myself (I know I am out 
of control). I am thought to be the only keynote presenter in the 
world to have the impact of their keynote measured in a university 
study. Drum Roll! It improved the addressed behaviour by 41%.

I believe everyone has a superpower. Some people can cook, 
some people can create amazing works of art, others can hug with 
the appropriate amount of pressure for the right length of time. 
My super power is the ability to make the complex, simple and 
engaging. I take the latest science and translate it so that people 
can immediately apply it to their own situation. It’s not cool or sexy 
but it makes me a great communicator.
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WHERE WE BASK IN THE GLORY OF OUR AWESOMENESS AND ACCEPT THE ACCOLADES!

NO! IT IS WHERE WE REFLECT ON THE IMPACT THAT THE WORK HAS HAD.

E-LABSPEAKING PROGRAMS CUSTOM BUILT PROGRAMS

Our research with different universities around the world feeds everything we do and satisfies Dr 
Adam’s internal geek! It is what separates him from other consultants.

Be careful not to ask him to explain his research you will lose hours… seriously… your life will literally pass you by.

Going through the E-Lab 
where Adam delves deeper 
and finds out all the 
important stuff about your 
team or organisation to 
create a highly customised 
and purpose built program.

Where our research 
comes alive in the 
form of a keynote or 
workshop. Dr Adam 
can talk for hours on 
this stuff, drives his 
wife crazy.

These are pre-built programs that 
solve a specific problem organisations 
have. It’s not just education though, 
programs also include really cool 
behaviour change strategies and 
different points of engagement to 
embed new behaviours.

This is where you direct Dr Adam 
to build something specific that 
will blast the doors off your 
organisation and blow the minds 
of your people. You can stuck with 
him for years, people actually like 
it ….I am as surprised as you are!
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SPEAKING*
* like the thing most of us do... every single day.  
   Well I do it on a stage in front of people.
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This is my showreel.

Check it out and then check out the following pages that have an outline of the topics I can speak on. I always... and I mean always cater my keynotes to 
the audience. It’s the research geek inside me. I can’t help it and it’s what makes my presentations stand out at your event or conference.
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First 

SPACE
Second
SPACEReflect ResetRest

How do I interpret 
what just happened?

Can I be still and 
present?

How will I “show up”?

WOULD YOU LIKE TO:

 » Have a bad day and not take it home with you?
 » Have a stressful meeting and not let that mood infect the next meeting?
 » Endure a de-motivating set back yet still be able to attack your next task 

with optimism and enthusiasm?

Sure you would and so would your audience! Dr Adam’s cutting edge 
research with Deakin University explored hundreds of people with 
demanding jobs, ranging from palliative care nurses to sales people to 
surgeons to leaders to special forces soldiers to elite athletes. What the 
high performers all had in common was that they used the Third Space to 
overcome setbacks and assume a mindset to get the most out of what is 
coming next.

D E V E L O P I N G  B E H A V I O U R A L  A G I L I T Y

Yep - I wrote a whole book on the 
topic. if you’re interested in getting the 
third space for a company event, or 
conference, chat to me about a special 
book offer that I’m yet to make up.

This video explains the concept 
really well - check it out.
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C U L T U R E S  T H A T  F L O U R I S H

A flourishing culture is the most important aspect of 
a high performing team. In the world of psychology, 
incredible breakthroughs have been made into 
understanding how cultures and groups work.

What we have discovered is that we can no longer 
outsource culture to the senior leaders. Every person 
in an organisation affects its culture. Every behaviour, 
from each individual, sends a ripple effect through an 
organisation that affects its culture.

This fascinating, humorous and enlightening 
presentation will completely change the way your 
team views how they affect the culture of their 
organisation.

Aftershock
It is often said that  
culture eats strategy for breakfast. 
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Lots of organisations talk about needing resilience, however resilience simply focuses on 
how we cope when under pressure. In this disrupted and competitive world we have to 
go way beyond coping. Our research has asked the question what is beyond resilience?

G O I N G  B E Y O N D  R E S I L I E N C EStrive

Dr Adam Fraser and John Molineaux from Deakin 
University analysed over 800 professionals who 
worked in highly complex environments that 
were experiencing large amounts of change. The 
research showed that people who were evolving 
and innovating in these environments had one 
distinguishing characteristic, when ever they were in 
the midst of struggle they saw it as a challenge and 
focused on the growth that will come from it.

Quite simply the new competitive advantage in 
business today is having a workforce that has a 
STRIVE mindset.
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We are living in a marketplace of 
dramatically increasing complexity, 
competition and commoditisation. 

The psychology 
of innovation

Technology is increasing customer power and 
awareness, driving down prices and margins, and 
increasing convergence, making it harder and 
harder to differentiate. This is the world we live in!

What is unique about this presentation is that he will 
not only cover the latest research on how we can 
be more innovative but also cover the psychology 
of what stops individuals, teams and organisations 
from innovating.

T O D A Y ’ S  C O M P E T I T I V E 
A D V A N T A G E
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Working in flow H I G H  P E R F O R M A N C E  I N  T H E  Z O N E

Right now your business is 
under the pump. 

Companies and individuals now more than ever 
need to out-create, out-innovate and out-market 
their competition. The narrative in business has 
shifted from “how do we keep doing the same thing 
but to more people”, to “how do we stand out and 
offer something unique”. This evolution in business 
puts pressure on the human capitol that exists 
within corporations to step up.
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THE * We have an insatiable thirst for knowledge,  
   it is what drives us and our work

EVOLUTION LAB*
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E-Lab
For a short period of time 
after his PhD Adam vowed 
never to do research again. 

However with intense therapy 
and pharmaceutical intervention 
he realised that the world has 
become more sophisticated and 
so has our challenges. This means 
our solutions have to become 
more sophisticated. The only way 
to find those solutions is through 
individualised and targeted 
research. We have an insatiable 
thirst for knowledge, it is what 
drives us and our work.

The E-Lab brings in University partners to deeply 
research a specific job or group, so we can understand 
what limits their performance and uncover the specific 
strategies that will make them more successful. The 
thing that makes the E-Lab stand out is the quality 
of the research that we do.  Partnering with various 
universities around the globe to produce unbiased and 
peer reviewed research. This informs our custom built 
programs to ensure they address the burning issues 
that face organisations today. 

This process is different for every group.
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All our research focuses on how we improve our level of 
performance all the while supporting our wellbeing.

Here is a list of some of our most recent research projects

KUWAIT HAPPINESS 
PROJECT

For the last 4 years have been working 
with Alnowair to make the country of 
Kuwait happier.

I know, how cool is that!

THE FUTURE OF HR

We studied the world of HR to 
understand how the job has evolved 
and what are the current pressures that 
people in HR are feeling. Also we looked 
at the characteristics and habits of the 
most effective HR people.

Here is a summary of our findings.

WHAT BLOCKS INNOVATION & 
EVOLUTION

We have been doing a research project 
across various organisations looking at 
what are the differences between people 
who evolve to suit the changing world and 
those who are stuck in old legacy models.
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The Flourish MovementTM has a vision to 
leave a legacy of wellbeing and fulfilment for 
current and future school principals.

The project consists of two parts:

 » RESEARCH PHASE - Understand how 
the role of a school Principal has evolved 
(Partnering with Deakin University) and 
what are the characteristics needed for 
the job.

 » MAKING THEM BETTER - This is a 
program to make the principals more 
effective all the while helping to improve 
their emotional and physical wellbeing.

Study currently being carried out -  
watch this space.

Principals Project: 

HELPING 
PRINCIPALS 

FLOURISH NOT 
JUST COPE
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CUSTOM BUILT 
PROGRAMS*

* We can build a bespoke program for you and your 
team that brings the focus to what you need most
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You’re a bit special.
Sometimes your situation or your company is special. I mean special in a good 
way, and that an off the shelf program will not work. This is where things get 
deep. This is where Dr Adam works with the team (usually CEO, executive 
team, HR, L&D) to come up with something special that is custom built and 
designed to suit the nuances of that companies culture and future challenges.

An example is that the Thrive program was run within Telstra Retail, it was well 
received and got some amazing results. The leaders at Telstra wanted it to be 
delivered to 10,000 Telstra retail employees in diverse geographical locations. 
Mmmmmmm tough challenge.

In response we designed 
them a leader lead online 
program that covered 
the latest research on 
how they could obtain 
high performance all the 
while supporting their 
mental wellbeing.

The following slide 
summarises the Process 
we follow.

Sydney Water
Department of Natural 
Resources and Mining
CBA
NAB
Queensland Urban Utilities
Vodafone
Macquarie University
Beauti control

Cerebos
Civic Lifestyles
Nutrimetics
PWC
REA
Toyota
Universal Music
Wesfarmers

We have many other  
examples we have done this for:
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QUU Cultural 
Transformation
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Since the introduction of the program in 2014:

Constructive leadership behaviours:  

INCREASED BY 12%
Aggressive leadership behaviours:  

DECREASED BY 9.5%
Passive leadership behaviours: 

DECREASED BY 7%

Change in avergae %ile score for clusters

OCI 1 (2011) OCI 2 (2013) OCI 3 (2015)

80.00

60.00

40.00

20.00

0.00

3 years ago we took on a significant challenge to improve 
the culture and leadership capability of QUU. It was 
challenging as QUU was formed by the amalgamation of 
water business from 5 different councils. In addition over 
the previous 3 years, culture was not showing signs of 
improvement. 
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PROGRAMS*
*A long term approach to solving your favourite problems.
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In business today, there is more  disruption 
than any other time in history. 

Strive Program

Our business models are being questioned and we are having to evolve at 
a rapid rate. The narrative in business has shifted from “How do we keep 
doing the same stuff but to more people (scale)” to “How do we stand 
out and offer something different (innovation)”.

The problem here is that all this change puts huge pressure on people. In 
response organisations are talking about building the resilience of their 
workforce, however resilience focuses on how do we cope. Today teams 
need to go way beyond coping. We have been studying what is beyond 
resilience.

The answer is Strive. We have showed that the teams that are innovating 
and evolving all possess a skill we call Striving.

Striving is occurs when in the midst of struggle people see it as a 
challenge and focus on the growth that will come from it. Our Strive 
program teaches teams and individuals how to go beyond resilience.

Here are some results from the 
most recent program conducted:

24% improvement in energy 
levels in the work day

22% improvement in capacity to 
handle high workloads

34% reduction in  
level of burnout

20% improvement in level of 
engagement

27% increase in level of creativity and 
innovation at work

28% increase in connection to 
meaning and purpose at work.
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Agile leader
With the changing landscape of business 
leaders are having to lead in a way that 
is completely foreign to how they had to 
lead in the past. 

While leaders logically understand that they have to 
change behaviour the hard part is actually doing it. 
This program helps leaders evolve their behaviour and 
mindset to help their organisation grow and evolve.

Examples

Over the last 3 years we have been working with 
Queensland Urban Utilities that focused on getting 
leaders (from executive through to senior and middle 
level management) to evolve their behaviour to align 
with the new values and the strategy of the company. 
In this time we have seen a significant improvement 
in culture and leadership (Constructive leadership 

behaviours have increased by 12%, Aggressive leadership 
behaviours have decreased by 9.5%, Passive leadership 
behaviours have decreased by 7%).

Here is an awesome video that 
summarises the program with a great 
testimonial from the CEO.

In addition we have been working on a culture and 
leadership program with the Department of Natural 
Resources and Mining. This program has been incredibly 
well received and has seen a 26% improvement in 
leadership rating from their teams.
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Call centre program

The role of a contact centre agent is to not only 
deal effectively with a customers enquiry but also 
give them an amazing experience as the same time. 
For this to happen the gent must show up to each 
call with the right mindset and emotional state. As 
a result, the new competitive advantage for contact 
centre is having agents with behavioural agility.
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PRODUCTS*
*Check them out. www.dradamfraser.com/shop
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THE THIRD SPACE ONLINE 
PROGRAM

This University tested program has been 
proven to dramatically improve balance and 
develop a deeper connection with the people 
that mean the most to us.

The best news is this research has been 
converted to a user friendly 10 week online 
course that walks you through the theory and 
how to embed these simple behaviours into 
your life. This program is guaranteed to work!

Learn more here!

THE THIRD 
SPACE 

HIGH PERFORMERS ONLINE 
PROGRAM

This is a six part show looking at the cutting 
edge research from around the world on how 
to achieve your potential, how do we be at 
our best?

1. Regular Recovery
2. Metal Toughness
3. Mastery Mindset
4. Connected Relationships
5. Focused Mind
6. Develop Self Awareness

FLOW ONLINE  
PROGRAM

Lets face it life is getting faster and faster and shows no 
signs of slowing down. The result of this high pressure is 
that many of us are worn out, tired and performing well 
below our capacity. Why? High amounts of pressure 
and stress lead to friction in our life.

What is friction?
Friction is the wear and tear on us emotionally and 
physically.

What is the solutions?
FLOW! Flow is a state where you achieve high 
performance with minimal FRICTION on your 
psychology and physiology. Flow allows you to work 
hard, produce results without burn out and fatigue.

This On-Line audio program will empower you with 
the keys to FLOW, keys that anyone can adopt.

Online programs available

Books

INVESTMENT: $199 INVESTMENT: $297

INVESTMENT: $30

INVESTMENT: $59

WWW.DRADAMFRASER.COM/SHOP
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CHOOSE FROM TOPICS THIRD SPACE, THRIVE, 
FLOW, AFTERSHOCK, INNOVATION OR CUSTOM

PRE-BUILT KEYNOTE: $11K + GST (UP TO 90 MINUTES) 
CUSTOM: $13K + GST

AN INITIAL PHONE CALL WILL BE SET UP FOR YOU 
TO DISCUSS WHAT YOU ARE AFTER WITH ADAM.

PRICE ON APPLICATION: GUIDE OF $50K - $150K+

CHOOSE FROM TOPICS THIRD SPACE, THRIVE, 
FLOW, AFTERSHOCK, INNOVATION OR CUSTOM

PRE-BUILT HALF DAY: $13K + GST (UP TO 3 HOURS) 
PRE BUILT FULL DAY: $16K + GST (UP TO 5.5 HOURS) 
CUSTOM HALF DAY: $16K + GST (UP TO 3 HOURS) 
CUSTOM FULL DAY: $20K + GST (UP TO 5.5 HOURS)

You want Adam to 
speak for an hour

You want to have Adam 
present a keynote and 
build on the learnings in an 
interactive environment

If you’re a bit special 
and need help with a 
pressing issue...

Adam will have a great 
offer for you when you 

schedule one!

**Please note travel is additional to the prices quoted and is ex Sydney.

You have 
an event 

coming up...

NO

YES

CHOOSE KEYNOTE

CHOOSE  
HALF DAY OR FULL DAY 

WORKSHOP

A CUSTOM BUILT PROGRAM 
IS THE WAY TO GO!

The Pricing 
Options
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WHAT NEXT?
PHEW... THAT’S A LOT OF PAGES. IF YOU’VE 
MADE IT THIS FAR — WELL DONE YOU! VIRTUAL 
HIGH FIVES. 

THE NEXT STEP WILL BE FOR US TO HAVE A 
CHAT AND GET TO KNOW EACH OTHER A LITTLE 
BETTER. BEST WAY TO MAKE THIS HAPPEN IS TO 
GET IN TOUCH WITH ‘THE MUSCLE’. AKA NICOLA. 

OR JUMP OVER TO OUR WEBSITE IF YOU FEEL 
LIKE YOU NEED TO KNOW A LITTLE   
MORE INFORMATION

BOOKINGS@DRADAMFRASER.COM 

WWW.DRADAMFRASER.COM 
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